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Delaware County Libraries
Board of Directors

AGENDA
Thursday, August 21, 2025, 6:30 p.m.

1. Callto Order
2. Public Comments on Agenda Items
3. Minutes: June 26, 2025 — Motion

4. Communications & Announcements
a. Library Card Sign Up Month, September
b. Beanstack Reading Challenges

5. Financial Report: July 2025 — Motion

6. Administrator’'s Report

SALSA, due August 24, 2025

County Aid signature page, due August 28, 2025

Municipal Funding Report 2024

PA budget + District funds

PA Summer Library Program 2024 Impact Report, due September 19, 2025
Strategic Plan and System Evaluation Task Force updates
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7. Committee Reports
8. New Business

9. Old Business
10.Public Comments
11.Adjourn

Next Meeting: October 16, 2025, 6:30pm
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