
 
 

Delaware County Libraries 
Board of Directors 

AGENDA 
Thursday, June 18, 6:30 p.m. 

 

 

1. Call Meeting to Order  

2. Public Comment on Agenda Items  

3. Minutes: Approval of Minutes of the April 16, 2026, meeting  

4. Communications & Announcements  

a. Delco Juneteenth Celebration 

b. Summer Beanstack Challenges 

c. Journey Across Delco 

d. Science in the Summer 

5. Financial Report: Acceptance of the May 31, 2026, report  

6. Administrator’s Report  

a. DCL Headquarters staffing 

b. IT Upgrades 

c. District Negotiated Agreement 2026-2027 

d. Strategic Plan and System-Wide Evaluation Updates 

7. Committee Reports  

8. New Business 

9. Old Business  

10. Public Comment  

11. Adjourn  

Next Meeting: August 20, 2026 


