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The Delaware County Jail Oversight Board was held via hybrid and aired live on Tuesday, July 14,
2026, at 4:30 pm in the Delaware County Council Meeting Room, Government Center Building,
Media, PA.

The following JOB members were physically present: Chair Joanne Phillips, Executive Director
Barbara O’Malley; Honorable Judge Deborah Krulland Jonathan King, Citizen Appointment. Deputy
County Solicitor Jack Larkin was also present.

The following JOB members were present via zoom: Louis Rosenthal, Controller; Sheriff Saddiq
Kamara; Honorable Judge George Pagano and Penny McDonald, Citizen Appointment.

Notice of Executive Session: Chair Phillips announced that there was an executive session held to
discuss personnel and security matters.

Public Comment: Kim Brown, of Colwyn, commented on the appointment of the interim warden, the
Home Rule Charter, the Inmate Welfare Fund, commissary and security issues.
Chair Phillips addressed Ms. Brown’s concern regarding the appointment of an interim warden.

Approval of the June 2026 Meeting Minutes. Motion made by Controller Rosenthal to approve the
meeting minutes for June, seconded by Director O’Malley. Motion carried unanimously.

Approval of the Warden and Deputy Warden’s reports for June 2026. Motion made by Judge Krull to

approve the June 2026 Warden and Deputy Warden Reports, seconded by Mr. King. Motion carried
unanimously.

Confirmation of appointment for Interim Warden: Director O’Malley recommended Jeffrey Lange
serve as Interim Warden. Mr. Lange has a bachelor’s degree in criminal justice, a master’s in public
administration, and a post graduate certificate in Emergency Management and Change
Management/Professional Training. Mr. Motion made by Chair Phillips to approve Jeffrey Lange to
serve as Interim Warden of George W. Hill Correctional Facility, seconded by Director O’Malley.
Motion carried unanimously.

New Business: George W. Hill is requesting formal approval from the JOB to utilize the Inmate Welfare
Fund to purchase and ongoing replenishment of shower shoes for the inmate population. The initiative
aims to improve facility hygiene, reduce transmission of dermatological infections and enhance overall
inmate health and well-being. The administration has successfully sourced three competitive price
quotes to ensure fiscal responsibility. The expenditure is split into two phases: the initial setup cost to
equip the current population and an approximate monthly supply cost based on historical intake data.

Expense Category Quantity/Basis Unit Cost Total Projected Cost
Facility-wide Supply &
Initial Implementation | baseline inventory $2.97 $5,940.00 (One-time)
Based on 12-month
Monthly average (approx. 500 | $2.97 Approx. $1,485.00 (monthly)
Replenishment new commitiments)
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There was discussion among the JOB. Motion made by Chair Phillips to approve the utilization of the

Inmate Welfare Fund for the purchase of shower shoes, seconded by Mr. King. Motion carried
unanimously.

Old Business: Chair Phillips announced the RFP for medical services. Alta Management, an outside

consultant was approved by County Council for the coordination and management of medical and mental
healthcare services.

Chair Phillips also mentioned the JOB had performed an unannounced visit of the jail on June 9, 2026.
Reports will be forthcoming.

Board Member Comments: Director O’Malley appreciated all staff for their work during executive
leadership changes.

Mr. King also commented on the correctional officer’s union. Mr. King would like to visit the jail during
28 or 34 shift.

Motion made by to adjourn the meeting, seconded by Chair Phillips, seconded by Mr. King. Motion
carried unanimously.
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George W. Hill Correctional Facility
P.O. Box 23
Thornton, PA 19373

Date: August 5™ 2026
To: Jeffrey Lange, Warden-Interim
From: Dele Faly, Deputy Warden of Programs & Support
Patricia O’ Connor, Substance Use /Mental Health Administrator

Joan Skurski, Education and Workforce Development Administrator
Kelly Shaw, Programs and Re-entry Administrator

Perry Mattero, Volunteer Coordinator

RE: July 2026 Programs and Support Performance Report for Jail Oversight Board

General Educational Development (GED)

The chart below shows the number of students enrolled in the General Educational Development (GED)
courses, for the month of July 2026

Programs Participants
Adult Basic Education — GED Preparation 26
New Students Enrollment This Month 13
GED Testing - Number of Tests Administered 25
Adult Testing Participants 19

GED — Accreditations for this Month

Monthly Total Testing Sessions




GED
The year 2026 Total Earned GEDs is 29 accreditations.

The chart below indicates the number of incarcerated persons who participated and were administered each
exam module along with the number of incarcerated persons that passed each GED module.

2026 GED TEST RESULTS

Pass Rate | 61% 81% 76% 13% | 69% 75%
Diplomas 4 5 7 5 2 3
2026 GED TEST RESULTS

Test Module | Taken | Passed | Taken | Passed | Taken | Passed | Taken | Passed | Taken [ Passed | Taken | Passed

Pass Rate 68%

Diplomas 3

Naloxone Distribution:
Incarcerated persons are offered a single dose of Naloxone (Narcan) to take with them during the discharge

process on a voluntary basis. The month of July 2026 had 132 doses of Narcan disseminated to discharging
persons.




Prison Re-entry Education Program (PREP):
» PREP I is an eight-week evidenced based program that focuses on educating inmates on addictions and
behaviors
» PREP Il is geared toward repeat offenders who successfully completed PREP 1. It is a 12-week program
with a primary focus of the 12 Steps of AA/NA. Additionally Thinking for a Change (T4C) will be
incorporated where applicable. Prior to enrollment successful completion of PREP, 1, is required

Behavioral Modification:
20-week treatment program for inmates who have committed a sexual offense.

Anger Management:
An 8-session cognitive behavioral approach for those with anger/anger related issues.

Programs Participant(s)
PREP I 65
PREP 11 27
PREP New Enrollment 11
Behavioral Modification 4
Anger Management 51

Religious Services:

Categories Participant(s)
Number of Death in- Custody in Facility 0
Number of Family Death Notification 5)
Pastoral Visit 1
Death in Family Zoom Funeral Services 2
Individual Volunteers 53
Clergy Visit 0
Organization Volunteers 58
Religious in-Person Services 41
Incarcerated Person attending Religious Services 247
Alcoholic Anonymous 49
Narcotics Anonymous 38

Law Library:
The Law Library provides leisure books, preprinted petitions to the courts, updated books and treatises (Federal,
State, and Local Standards), legal search engine (LexisNexis), Notary, and voter registration materials.

Requested | Attended Number of | Daily Average Notary Satellite
Service Session Session’s of Attendees Services Services
162 88 2l 4.1 6 10




Thresholds:

Thresholds in Delaware County is a nonprofit, secular community organization that began in the 1970s. It
serves men and women. The Thresholds program is a six-step, seven-week decision-making program organized
into six complementary Micro (teacher-client) meetings in the Visitation Room.

Participants Completions Released/Discontinued

10 1 2

Reentry:
The Reentry Case Manager consults with sentenced incarcerated person population to determine community
needs after discharge. An individualized packet of community resources is provided prior to release.

Total Sentenced Releases | Accepted Service Sentenced Average Length of Stay (days)

11 11 202

ViaPath:

Contract service provider, ViaPath Technologies, provides incarcerated person population communication
technologies to connect with friends and family and free access to educational programming via tablet
technology

Edovo Cyperworx Scheduled Scheduled Scheduled Completed Completed
Learning Completed In-Person Personal Professional Tablet Out Going
Resources Courses Visits Video Visits Video Visits Video Visit | Phone Calls

(Tablet) (Tablet)
1,709 93 183 17 0 6,537 94,056

Drug and Alcohol Liaisons:
Delaware County Adult Probation and Parole serve the substance use population to include referrals to inpatient
treatment facilities and continuum of care.

Referrals l 47 |

Mental Health Liaisons:

Delaware County Adult Probation and Parole serve the mental health population to include referrals to inpatient
treatment facilities and continuum of care

Male Female
Awaiting 402 Order 2 2
Norristown State Hospital Wait List 8 1
Diversion Wait List 2 1
Referrals (released) o 2




[ Jan-25 | Feb-25 | Mar-25 | Apr-25 | May-25 | Jun-25 | Jul25 | Aug25 | Sep25 | Oct-25 | Nov-25 | Dec25 | Total
FEducation and Workforce Development Services
Adult Basic Education - GED Preparation 21 17 31 32 31 30 26 188
Mew Students Enrolled 7 6 16 13 13 11 13 79
GED Tests Administered 28 16 38 30 16 24 25 177
Adult Testing Participants 16 12 17 12 10 14 19 100
Monthly Total Testing Sessions 4 5 7 9 5 3 S 38
GED Accreditations 4 5 7 5 2 3 3 29
GED Pass Rate 61% 81% 76% 73% 69% 75% 68% 72%
Release / Re-Integration Efforts
Marcan at Dischage 128 96 126 122 136 115 132 855
Total Sentenced Releases 14 21 13 15 14 15 11 103
Accepted Services 14 21 13 15 14 15 11 103
Sentenced Average Length of Stay (Days) 211 188 227 251 386 262 202 199,5
Substance Use Disorder and Mental Health Services
PREP | Participants 93 81 33 92 99 S0 65 619
PREP Il Participants 8 13 11 32 14 13 27 118
PREP New Enroliment 47 39 45 33 29 39 11 243
Anger Management 44 5 39 42 S0 43 51 274
Behavioral Modification 6 5 5 4 4 3 4 31
Cognitive Behavioral Therapy 18 14 12 12 4 0 0 60
In-per Visitation
Number of Visits Scheduled 270 238 263 235 160 229 183 1578
Number of Visits Present 238 210 237 215 141 179 165 1385
Refusal 22 18 21 25 13 14 19 132
Denied 4 6 5 6 7 5 2 35
No Show 27 20 26 20 19 28 16 156
Canceled Due to Code 3 0 1 0 0 0 4 8
Cancelled Due to Inclement Weather 0 1] 1] 0 0 0 0 o
Number of Visitors Presents 330 308 333 ELY] 201 279 224 2017
Number of Visitors Scheduled 401 359 330 302 242 338 272 2304
Chaplaincy / Religious Services

Il_n{ustody Number of Deaths in Facility 0 0 0 1] 0 0 0 0
Number of Family Death Notifications 2 3 3 5 7 1 3 24
Pastoral Visit 0 0 0 0 0 0 1 1
Death in Family Zoom Funeral Services 0 0 1] 1] ] 0 2 2
|Individual Volunteers &4 90 84 76 80 84 53 551
Clergy Visit 0 0 0 0 0 0 0 0
Organization Volunteers 56 60 58 63 66 71 58 432
Religious In-Person Services 87 84 81 80 74 70 41 517
Incarcerated Person attending Religious Services 356 351 363 356 341 358 247 2372
Alchoolic Anonymous 51 58 64 61 56 60 49 399
Narcotics Anonymous 88 85 86 79 69 69 38 514
Thresholds Participants [ s | 15 | 15 [ 17 | 11 | 9 [ 10 ] | | I I

Thresholds Completions i ] 1 0 l 14 | 5 [ 2 | 0 | 1 I | i I E

Visitation and Tablet Services
Edovo Completed Course 3,680 3347 2,643 2,472 2,166 3,187 1,703 19209
Cyp X Ct leted Courses (Tablet) 21 87 62 18 59 40 93 380
Scheduled In-Person Visits 270 238 263 235 141 229 272 1648
Scheduled Personal Videa Visits 37 226 34 23 160 17 17 514
Scheduled Professional Video Visit 0 3 0 0 0 0 0 3
On the Pod Completed Video Visit 7,362 6,898 6,403 5,978 6,957 6,446 6,537 46581
OQutgoing Phone Calls 106,968 | 94,587 | 104,211 | 106,116 | 105,021 | 93,419 94,056 704378
Court and Diagnostic Services
Males Awaiting 402 Order L] 4 9 3 8 5 2 43
Females Awaiting 402 Order 4 9 0 1 0 [+] 2 16
Males on Norristown Hospital Wait List 4 5 3 3 1 3 8 27
Females on Norristown Hospital Wait List 0 3 0 2 0 1] 1 6
'ma|e Diversion Wait List 3 3 3 2 3 3 2 19
Female Diversion Wait List 0 1 0 1 1 1 1 5
Male Referrals (released) 4 7 6 S 8 5 5 40
Female Referrals (released) 0 1 3 1 1 1 2 9
Drug and Alcohol Referrals 45 36 61 54 42 30 47 315
WeliPath Health Care Services
# Visits for Detox/Withdrawal 1,815 1,635 1,935 2,235 1,470 1,710 1,530 0 0 0 0 0 12390
# of Patient for Detox/ Withdraw 121 109 129 149 98 114 106 0 0 0 0 0 826
# of I/P’s in MAT Services 256 240 270 265 247 241 238 0 1] 0 0 0 1757
# of I/P's inducted to MAT 26 24 27 21 18 21 24 1] 0 1] 0 0 161
# Visits for Sick Calls/Acute Care 1,689 1,736 1,609 1,956 1,730 1,619 1,748 o 0 [1] 0 0 12087
# of Patient for Sick Call/Acute care 527 505 487 985 845 867 1,055 1] 0 0 0 1] 5271
# Visits for chronic care 128 126 148 168 134 149 129 o ] 0 0 o 982
# of Patient for Chronic Care 128 126 137 166 131 144 125 o 0 (] Q 0 957
# Visits by dentist 181 174 223 181 194 189 208 o 0 0 0 0 1350
# Visits by psychology- 1,624 1,538 1,802 1,613 1,463 1,570 1,439 '] 0 0 0 1] 11109
# of Pregnant Female 5 4 4 0 3 3 6 1] 0 0 1] [1] 25
# of IP in Mental health 706 701 779 1,214 1,089 1,241 1,166 0 0 1] 1] 0 6836
Suicide Attempts 0 0 0 0 2 1 0 0 0 [1] 0 [1] 3
Death by Suicide 1] 0 1] 1] 0 [1] 1] 0 0 1] a 1] 0
In-Custody Death by Other 0 0 0 0 0 Q 0 0 0 0 0 0 0
I/M's on psych medication 491 503 502 471 438 474 482 0 0 0 0 0 3361
# Visits by psychiatry 456 452 59 441 365 389 435 0 0 [ 0 0 3134
# of I/P's with AMI 872 862 881 846 771 896 520 0 0 o 0 1] 6048
# of I/P's with SMI 606 628 649 627 711 656 683 1] 4] o 0 0 4560
RTC-#Serious Mental lllness (SMI) 5 5 5 5 5 5 6 0 1] 1] ] 0 3
IfP's sent to outside hospital 27 21 18 24 26 19 21 ] 4] 4] 0 1] 156
1/P's admitted to outside hospital 14 8 6 13 12 7 8 0 1] 0 0 1] 68
Intake ond Discharge

Intake | 468 | 415 | 453 [ 451 [ 471 [ 435 | s02 [ o [ o [ o [ o [ o 3195
Discharge | aas | a13 | s17 | 493 | a3s | 438 | s | o | o | o | o | o 3249




Barbering 382 30 326 221 261 296 1873
Average Daily Papulation 1,093 1,029 1,008 976 969 940 971 Q 4] 1] 0 ] 582.1667
Youthful Offenders 2 2 2 2 3 3 5 0 0 1] 0 0 19

# of Veterans 20 30 15 29 34 32 30 0 1] 0 0 0 190




Commitment Comparison June 2026

Diff %Diff
2024 2025 2026 2025-2026 2025-2026
Commitments 518 502 435 -67 -13.3%
Discharges 487 514 438 -76 -14.8%
Drug and Alcohol {self report) 79 77 58 -19 -24.7%
Mental Health (self report) 28 25 31 6 24.0%
Duel Diagnosis (self report) 87 69 62 -7 -10.1%
Males 421 416 356 -60 -14.4%
Females a5 86 82 -4 -4, 7%
Black 295 293 255 -38 -13.0%
White 183 178 153 -25 -14.0%
Asian 3 6 7 ! 16.7%
Hispanic 33 22 21 -1 -4.5%
Other 2 3 2 -1 -33.3%
Bail under $25,000 87 856 66 -19 -22.4%
Bail over $25,000 84 77 56 «21 -27.3%
VOP Bench Warrant 96 112 115 3 2.7%
FTA Bench Warrant 45 43 38 -5 -11.6%
Domestic Relations B/W 23 19 11 -8 -42 1%
Bail .
VOP Bench Warrant 21 33 30 -3 9.1%
Bail o
FTA Bench Warrant 4 / 3 4 57.1%
VOP Bench Warrant o
FTA Bench Warrant 5 2 ! - -50.0%
Bail o
DOM Bench Warrant 0 2 L a -50.0%
VOP Bench Warrant o
DOM Bench Warrant 3 4 2 2 -50.0%
FTA Bench Warrant o
DOM Bench Warrant 2 1 0 - ~100.0%
County Sentences 3 3 2 -1 -33.3%
State Sentences 6 2 4 2 ' 100.0%
Lodgers 15 10 3 -7 -70.0%
PBPP Bench Warrants 9 4 8 4 100.0%
Recidivism Rate 2024 {(annual) 63%
Recidivism Rate 2025 (annual) 65%
2026
January 65% July
February 69% August
March 65% September
April 65% October
May 67% November

June 66% December




Commitment Comparison July 2026

Diff %Diff
2024 2025 2026 2025-2026 2025-2026
Commitments 515 527 502 -25 -4 7%
Discharges 582 522 509 -13 -2.5%
Drug and Aicohol {self report) 81 83 59 -14 -16.9%
Mental Health (self report) 24 26 38 12 46.2%
Duel Diagnosis {self report) 68 65 71 6 9.2%
Males 399 425 399 -26 -8.1%
Females 116 102 103 1 1.0%
Black 289 324 318 -6 -1.9%
White 175 168 147 -21 -12.6%
Asian 2 2 1 -1 -50.0%
Hispanic 35 27 36 9 33.3%
Cther 4 6 0 6 100.0%
Bail under $25,000 a5 81 70 -1 -13.6%
Bail over $25,000 82 84 86 2 2.4%
VOP Bench Warrant 97 124 120 -4 -3.2%
FTA Bench Warrant 47 46 35 -11 -24.0%
Domestic Relations BIW 15 28 7 -19 -73.1%
Bail o
VOP Bench Warrant 23 33 30 3 9.1%
Bail .
FTA Bench Warrant 9 8 ¢ ! 12.5%
VOP Bench Warrant o
FTA Bench Warrant 2 5 / 2 40.0%
Bail )
DOM Bench Warrant ° 6 0 6 100.0%
VOP Bench Warrant o
DOM Bench Warrant 0 6 2 . -66.7%
FTA Bench Warrant 0
DOM Bench Warrant 2 2 ! -1 -50.0%
County Sentences 3 7 8 1 14.3%
State Sentences 3 4 4 0 0.0%
Lodgers 11 7 6] -1 -14.3%
PBPP Bench Warrants 18 9 18 7 77.8%
Recidivism Rate 2024 {(annual) 63%
Recidivism Rate 2025 (annual) 65%
2026
January 65% July 66%
February 69%  August
March 65% September
April 65% October
May 67% November
June 66% December




July 2026

Visitation Statistics
*Excludes minors
*Refusals (incarcerated person) documented as visitors present
*Denied decumented as visitors present

*Cancelled dus fo code or inclement weather siatistics not documented (friends/family notified via ematl)

Canceolled
et | iste | mosat | oona | MoShow | Conceted | auto | NEREES NIREST
Scheduied | Present visits | due {o code ":f;‘:!:‘:; © | Prosent | Scheduled

1-Jul 3 3 1 0 4 0 g 4 4
2-Jul 0 0 o { O c g 0 0
3-Jul 9 6 2 1 3 0 0 7 10 | Ol e
4-Jul

5-Jul

B-Jul 2 2 0 o 0 o 0 3 3
7-dul 19 17 2 0 0 0 0 27 36
8-Jul 3 3 0 0 0 0 0 3 3
g-Jut 0 0 0 0 0 0 ¢ 0 0
10-Ju 9 9 2 1 0 0 o 9 9 O s
11-Jul

12-Jud

13-Jul b 2 0 0 0 0 0 3 3
14-Juf 20 18 5 O 2 0 o 28 35
15-Jui 3 3 0 0 o 0 0 4 4
16-Jul 0 Q 0 0 g 0 a 0 D
17-dul 13 i2 1 0 1 [ g 12 13
18-Jui

19-Jul
20-Jul 3 3 [ 0 0 o ¢ 5 5
21~Jul 16 12 1 0 q 4 0 17 26
22-Jul 10 10 1 0 0 0 0 13 14
23-Jul 17 16 2 0 1 0 0 18 19
24-Jui 15 13 2 0 2 0 0 17 21
25-Jul
26-Jul
27-Jul 3 2 0 ) 1 0 0 4 5
28-Jul 23 21 0 g 2 4 0 33 39
29-Jul 12 12 i 0 0 i 0 17 18
30-Ju 4 4 0 0 a 0 ¢ 4 6
31-Jul 10 9 1 ] 1 0 0 g 10

TOTAL: i83 165 i9 2 16 4 0 224 272
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